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Camp Fire Promise 
 
Camp Fire has an energizing new Promise statement that clearly defines who we are and what we're all 
about. 
 

Our Promise 
Young people want to shape the world. 

Camp Fire provides the opportunity 
To find their spark, 
Lift their voice, and 

Discover who they are. 
In Camp Fire, it begins now. 

Light the fire within 
 
 

At Camp Fire, we Light the fire within 
 
Camp Fire helps youth dig deep inside and discover their "sparks," their personally defined nuggets of 
potential. 

Helping a young person become who they want to be takes time and encouragement. It takes paying 
attention to what sparks a passion. At Camp Fire, that's what we do. We listen, we encourage, and we 
provide the opportunity to uncover each young person's unique interests, passions, and skills. We help 
youth become the exceptional people they are destined to be, buoyant with potential to do anything 
they dream of doing 

 

Camp Fire Commitment 

Camp Fire is committed to “Give Service”; this has been our guide since 1910.  

 

Thrive{ology} 

Our Program Framework 

1) Find Your Spark 

2) Develop a Growth Mindset 

3) Learn Goal Management Skills 

4) Reflect 
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Camp Fire Core Values 
 

• We believe that children and youth are our most precious resources. 

• We believe in an approach to youth development that builds assets and empowers individuals. 

• We believe that the best youth development occurs in small groups where children and youth 
are actively involved in creating their own learning. 

• We are committed to coeducation, providing opportunities for boys, girls, and families to 
develop together. 

• We provide caring, trained mentors to work with children and youth. 

• We are inclusive, welcoming children, youth, and adults regardless of race, religion, 
socioeconomic status, disability, sexual orientation, or other aspect of diversity.  

• We believe in the power of nature to awaken a child’s senses, curiosity, and desire to learn. 

• We foster leadership, engaging children and youth to give service and make decisions in a 
democratic society. 

• We provide safe, fun, and nurturing environments for children and youth. 

• We enrich parents’ and other adults’ lives by expanding their skills and encouraging them to 
share their talents and build relationships with children and youth. 

• We respond to community needs with our programs and expertise. 

• We advocate on behalf of children, youth, and families. 

 

Our Camp Fire Programs 

Camp Fire's core purpose is to help youth prepare for life, now. Our approach is not one-size-fits-all. 
Every child is unique. Every family is unique. Camp Fire understands and meets them where they are. 
We help them each find their path, their passion, and their sparks. Currently, most of Camp Fire 
Oneida’s programs are ran during the summer at Camp Birchrock. 

Current Program Offerings: 
 
Camp Birchrock Summer Programs 

• Traditional Day Camp 
• After Summer School Care 
• L.I.T. (A Day Camp Program) 
• Traditional Resident Camp 
• Teen Resident Camp 
• C.I.T. (A Resident Camp Program) 

 
Camp Fire Oneida School Year Programs 

• I’m Taking Care Babysitting Course 
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Looking Ahead 

Our Director is working with local schools to have Camp Fire programs brought to youth after school, 

during summer vacation, and potentially included in school day curriculum.  

Inclusion  

We welcome every kid, from every family, 

from every walk of life. 

We take pride in our long-standing commitment to inclusivity and diversity, no matter the ability, 
background, race, sexual orientation, gender, religion, non-religion, or any other category people use to 
define themselves or others. 

We were the first multiracial, multicultural, and nonsectarian organization for girls in America when we 
began in 1914. Today, we strive to continue in that spirit and welcome everyone to Camp Fire.  

CAMP FIRE’S  STATEMENT OF INCLUSION:  
CAMP FIRE WORKS TO REALIZE THE DIGNITY AND WORTH OF EACH INDIVIDUAL AND TO 

ELIMINATE HUMAN BARRIERS BASED ON ALL ASSUMPTIONS THAT PREJUDGE 
INDIVIDUALS. DESIGNED AND IMPLEMENTED TO REDUCE SEXUAL, RACIAL, RELIGIOUS, 

AND CULTURAL STEREOTYPES AND TO FOSTER POSITIVE INTERCULTURAL 
RELATIONSHIPS, IN CAMP FIRE, EVERYONE IS WELCOME.  

 

Camp Birchrock History 
 

Camp Birchrock was first established in 1947 as a Girl Scout’s pioneer camp. Between 1947 and 1949, 
the main camp area was cleared and cabins were brought in from the Hugo Sauer nursery down the 
highway. In 1961, control of Camp Birchrock changed from the hands of the Girl Scouts over to the 
Camp Fire Girls, in order for management to remain in local. In 1978, Camp Fire Girls became co-ed and 
started to allow anyone to join. The name, Camp Fire Girls, then became Camp Fire Boys & Girls. In 
1991, Camp Fire Boys & Girls was shortened to just Camp Fire to be inclusive to all. Currently, Camp 
Birchrock consists of the Lodge (Lion’s Den), the staff cabin, (Fox Den), 5 sleeping cabins; Hideaway, 
Bee Hive, Owl’s Roost, Crow’s Nest, & Deer Haven, the Hodag Hut Craft Cabin, the Marj Peters Outpost 
Area, modern toilet and shower buildings, a 2 car garage/workshop, boys & girls pit toilets, and 
primitive camping and trails throughout the property along Birchrock, Chickadee, and Velvet Lakes.  

 

 

 

 

 



4 

 

 

Board Member Position Description 

 
 
Being a member of a local Camp Fire Council Board of Trustees is a rewarding opportunity to make a 
real difference in the lives of youth in your community.  Camp Fire, a national youth development 
organization with over 100 years of experience serving youth and families, needs quality board 
members to continue its Promise for the next 100 years.  Outlined below you will find the 
responsibilities of a Camp Fire board. 
 
Planning 

• Set the strategic direction for the council that aligns with the Camp Fire Promise and the core 
program areas (out-of-school time, teen service and leadership and environment and camp) 

• Approve long range goals and annual objectives that align with the strategic plan 

• Monitor progress toward long range goals and annual objectives 
 
Financial Management 

• Evaluate, finalize and approve annual budget 

• Approved expenditure outside of budget 

• Insure the annual auditing of council accounts 

• Balance revenue streams – fundraising, fee-for service and contracts 

• Ensure adequate financial resources for the council 
 
 
Fundraising 

• Review and approve the council Case for Support 

• Cultivate and steward donors and potential donors 

• Solicit funds on behalf of the council 

• Make your own personal gift to the Council 
 
Board Development 

• Recruit new board members & board officers 

• Approve additions to the board 

• Insure continuous learning for the board around youth development, board best practices and 
other pertinent topics 

 
Governance 

• Create all necessary board committees 

• Appoint committee chairs and members 

• Conduct an annual board review of each board member and the board as a whole 

• Maintain communication with Camp Fire National Headquarters (through Board Chair) 
 
Program 

• Ensure programs align with the Camp Fire Promise and the core program areas (out-of-school 
time, teen service and leadership and environment and camp) 
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• Ensure proper program evaluation is taking place for each Camp Fire program. 
 
Personnel 

• Select a new Camp Fire CEO when necessary 

• Provide the CEO with an annual evaluation based upon the progress toward achieving the 
strategic plan, long range goals and annual objectives 

• Approve the staffing structure for the council 
 
Board Officers (part of the Board) 

• The Trustee Board Members are responsible for electing new Board Officers at the Annual 
Camp Fire Oneida meeting of the Membership 

• Officer Positions include the President, Vice President, and Secretary which are all elected in 

odd years, as well as the Treasurer who is elected in even years. No officer shall serve more than 

two consecutive terms. 

 
 

Board Structure 
 

The Camp Fire Oneida Board is governed by our council’s By Laws and is currently made up of 
8 members in total but has room for growth. 
 
Board Officers: 
President-Steve Sauer 
Vice President-Heather Morrison 
Secretary-Erica Sauer 
Treasurer- Jim Rice 
 
Trustee Board Members: 
Bill Jaeger 
Jeanne Niemuth 
Pete Lindgren 
Marge Mason 
 

 
Approval Process for New Board Members 

 
1. The interested person must fill out an application online and pay the $50 application fee. 
2. A background & reference check will be performed. 
3. Upon completion of application, payment of application fee, and return of 

background/reference check, a current Board Member will make a motion at the next meeting 

to approve you. You do not need to be present for this meeting, but it is encouraged as to meet 
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the rest of the board. If you are not approved for what ever reason, or change your mind about 

being a board member, your $50 application fee will be refunded, minus the processing fee.  
4. If you are interested in a Board Officer position (President, Vice President, Secretary, Treasurer) 

you must be nominated the time of election for the new officer position (Odd years-President, 

Vice President, Secretary  Even Years-Treasurer) 
 

 
 

Board Meetings 
 

It is required that Camp Fire Oneida Board members attend at least 80% of scheduled meetings. 
 
Monthly Meeting: A Board meeting is held on the 1st Monday of every month at 5:30pm-typically at the 
town office but sometimes these meetings are held at Camp Birchrock during the camp season. An 
email containing the agenda as well as last month’s minutes for approval is sent out 24 hours prior to all 
board meetings. 
 
Annual Meeting: The annual meeting of the Membership of Camp Fire Oneida is always held the first 
week of November, typically on a Monday. This meeting is for the Board of Directors, Volunteers, as 
well as Camp Fire Oneida Family Membership members. This meeting has always been a potluck and 
dinner that begins at 5pm, followed by the actual meeting at 6pm. This meeting is when new Board 
Officers are elected so it is important to come! A formal invitation along with agenda, and minutes from 
last year’s annual meeting, will be mailed out to all Camp Fire Oneida members, regardless of level of 
membership, 2 weeks prior. 
 
 
 
Membership Benefits 
 

• Free Camp Birchrock T-Shirt 

• Discount on Day Camp Fees ($20 off per week per child or $5 off per day per child) 

Use Coupon Codes 20off or 5off when checking out 

• Discounted entrance fees on Camp Fire Oneida events that have a fee 

• 50% off Camp Birchrock rental fees 

• Camp Birchrock Trail Pass (COMING SOON!) 

 
 
Check In/Out Procedure 
 

• Everyone that comes or goes from Camp Birchrock property must sign in when they arrive & 

sign out when leaving. Please sign in at the main office on the clipboard. (Coming soon we will 

have an app the Camp Fire members, staff, and volunteers can use to easily sign in and out of 

the property) 
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Trail & Property Use Guidelines  
Camp Birchrock Trail/Property Usage is currently prohibited outside of scheduled Camp Fire events, programs, or 
rentals. We hope to rehab our trail system with the help of local volunteers/neighbors and have it open to Camp 
Fire members during the off-season September 1st-April 30th 
 
Guidelines to Abide By: 

• Check In/Out when entering or leaving property 

• Report concerns immediately 

• Camp Birchrock is a tobacco & alcohol free campus 

• Camp Birchrock is a firearm free campus 

• Pets must be leashed and cleaned up after (no pets in program areas during program times) 

Follow Leave No Trace Ethics while at Camp Birchrock: 

• Plan Ahead and Prepare  

• Travel and Camp on Durable Surfaces (camping only permitted for rental groups) 

• Dispose of Waste Properly  

• Leave What You Find  

• Minimize Campfire Impacts  

• Respect Wildlife  

• Be Considerate of Other Visitors 

 
 

Upcoming Events 
 

Please contact our Director if you’d like to get involved with running any of these events-
we need the help! 

 
Wednesday Night Grounds Crew-Every Wednesday from May 1st-August 31st  
Community Camp Clean Up Day-TBD 
CT’s Deli or Woodpecker Fundraiser for Campership-Annually 
Camp Birchrock Family Night-TBD 
Camp Birchrock Alumni Party August 21st-22nd 2020 
 

http://campfireoneida.org/wp-content/uploads/2020/04/LNT-Ethics-Handbook.pdf
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Main Property 

Camp Birchrock Property Map 
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Peninsula on Flannery Lake 
 


